






IT ALL STARTED THAT DAY .... 

In the late 1980s and early 1990s, women in the United States and Indianapolis were looking for ways to 

promote women's issues and 1nake women part of a community's leadership. Women had more education 

and income than ever before and were moving up the corporate ladder. However, they were reaching a 

glass ceiling in corporate America. Women weren't seen or respected as philanthropists, often weren't 
tapped for community leadership positions, and weren't well represented in public offi.ce. 

By the early 1990s, Diane B. Brashear, Ph.D., had been a community leader in Indianapolis for many 

years. She was a marital therapist and was serving on the faculty of the OB/GYN Department of the Indiana 

University Medical Center. She had focused much of her professional and volunteer time and energy on 

issues facing women and girls, including founding Big Sisters of Indianapolis. She often talked with her 

daughter Meredith about "doing something about women and leadership." 

Indianapolis Initiatives 

During the late 1990s, Diane talked with] ohn Mutz, who was then president of Lilly Endowment Inc., 

about women and leadership in Indianapolis. They called a meeting of key individuals in early 1991 to 

discuss the topic, particularly how it related to women hitting the glass 

ceiling in local corporations. Much later, Diane told friend and Women's 

Fund co-founder Alecia DeCoudreaux that "this was when it [Women's 

Fund] all started. This is when the seeds were planted." From this meeting 

came a series of discussions with local CEOs about the role of women in 

their companies' leadership. 

During the early 1990s, other local women's initiatives were bubbling up. 

United Way of Central Indiana created its Women's Advisory Committee 

and co-sponsored the first Forum on Women in Philanthropy with the 

Indianapolis Chamber of Commerce and the Indiana University Center 

on Philanthropy. Many of Women's Fund "founding mothers" and fust 

Advisory Board members participated in the Forum, which was held in 
April 1992. Subsequent Forums on Women in Philanthropy were held in November 1993 and March 1996. 

Participants in the 1992 Forum shared the following concerns, (which Women's Fund has addressed over 

the years): 

Organizations hesitate to involve more women in leadership roles because of outdated notions 

that board members must be major donors. It is still believed women do not control their own 

resources and so could not make financial contributions. 

Volunteer organizers often think women are best at (and most interested in) providing direct 

services, especially to children and the elderly. This means women are not considered for 

leadership roles, which are removed from the "hands-on" experience. 

Women want to know about an organization before they give it their time or money. They give 

from a desire to support the cause. 
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